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1 

1.1 selecting and ordering   
           

1.2 testing equipment 
  

    
        

1.3 configuring equipment 
  

    
        

2 

2.1 announcing kick-off 
   

  
        

2.2 presenting 
   

  
        

2.3 nominating RPs 
   

  
        

2.4 handing/shipping equipment 
   

  
        

3 

3.1 brochures 
  

    
        

3.2 training RPs 
     

5 trainings 
     

3.3 testing RPs 
     

  
 

self-initiated tasks by RPs 

4 

4.1 project web portal development     maintaining 

4.2 geodatabase development     
          

4.3 defining user roles   
           

4.4 data harmonization 
 

      
        

4.5 GIS web portal development 
     

maintaining 

4.6 interface and geodatabase translation 
   

  
        

4.7 Evaluation and functionality improvement  
   

    
       

4.8 hazard mapping functionality 
     

    
     

4.9 integration and linking with external services 
        

  continuation 

5 

5.1 collecting and analyzing basic data     
          

5.2 historical landslide data collecting 
 

    
         

5.3 acquiring/interpreting satellite images     digitizing 
      

5.4 standardizing field questionnaires   
           

5.5 planning/realizing field campaigns 
 

          
      

5.6 uploading participants’ data to portal 
   

      upload continuation 

6 6.1 SWOT analysis 
    

  
       

7 

7.1 landslide hazard mapping 
    

      
     

7.2 additional maps 
     

    
     

7.3 uploading/visualizing maps 
       

  continuation 

8 8.1 identifying critical sites 
       

  
    

9 

9.1 making use of crowd sourcing 
        

  
 

  

9.2 sustaining methodology 
        

  
 

  

9.3 prototyping early-warning 
        

  
 

  

10 

10.1 follow-up meeting 
           

  

10.2 disseminating results 
           

  

10.3 involving media and press 
           

  


